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6) § 87 Grundsatze fur die Bezlige der Vorstandsmitglieder

(1) Der Aufsichtsrat hat bei der Festsetzung der Gesamtbeziige des einzelnen Vorstandsmitglieds (Gehalt,
Gewinnbeteiligungen, Aufwandsentschadigungen, Versicherungsentgelte, Provisionen, anreizorientierte
Vergitungszusagen wie zum Beispiel Aktienbezugsrechte und Nebenleistungen jeder Art) dafiir zu sorgen,
dass diese in einem angemessenen Verhaltnis zu den Aufgaben und Leistungen des Vorstandsmitglieds
sowie zur Lage der Gesellschaft stehen und die Ubliche Vergltung nicht ohne besondere Griinde
Ubersteigen. Die Vergitungsstruktur ist bei bdrsennotierten Gesellschaften auf eine nachhaltige und
langfristige Entwicklung der Gesellschaft auszurichten. Variable Vergltungsbestandteile sollen daher eine
mehrjahrige Bemessungsgrundlage haben; flir auBerordentliche Entwicklungen soll der Aufsichtsrat eine
Begrenzungsmdglichkeit vereinbaren. Satz 1 gilt sinngemaB fir Ruhegehalt, Hinterbliebenenbeziige und
Leistungen verwandter Art.



of S¢xXof o, HsEs2|

_I

IS
(s

|.

=]

S| Aref X|&H7F

—

—

|ArS] E KA

=}

ol

chE g

-
ot

O[O{ OF

BE= MEotol 2 M E Zeot=d, flet

Zt
=

15!

i
101

i

orl
oo

t

C
tXl oty

(o]
PN

Fa

of theliM= B2t FX|2l AHE

—

=

glLtete 582AL

o
T

O O[FO{RIEt).

=)

C}
a

M_u

ol
dd

—

—

ot ALHOJARL 2E&FAEFEHEAO| CHoHo]

FO{OF Lt

SEAKEI Y K220 H2H, 5824

=S EHA

_
[e]

4

ALl THEATH S SHE

Ch 282

3

jod

= QUCH d2iLt & X388 0 A O]

e FHHE2z, oHl dutEs MA s BE=2 Fots Ao o

71l At

=

|
o

10
KO

il

o
Rrr
of

S CHE OlsiZtARte| Of

MR, 22Af

-
[e]

ol o MI388ZE HE

ol
G

4

PALEL 282Atet ot
|AFS] X[&H7Hs S (M +

=}

e A

1

=

o

2=

o wao| X

LH&= Fot==

X o]
1 =

b=l 2lA ez 2o A

10

= BAIot 2lAre| B ZHOIL) X[g7|&E, 2 +7E0] 0f

d
1
oF
Hr

7IHE

=
=

}

AN ZM 7 X & X|Bi=| AL

101
Tl

ol
Kr

X

EM B HAC 2F

(=13
a

2ho

tal AFLHOJAL S

=

_
[e]

(=13
a

=

F

m]
—

)
20094 7

A

F

-

o
—
I

3

)
il

AtQ[OfAtS] E=~0f

SE ?T 88 IMsEL

—

—

| F2tE|0] A= K|HiTZ SA

o




oM Zdst=

=
e

= Hf, Z7IgXEi+= 2

o 71850l &

Axo2 Y25

AFLHO[ALQE BT 20

ot

e
(s}
—

Siof

~N

Mo
ol
Toff

P2 OlEs Al 2 AbRet &= A

-
[e]

<
o

RO

jod

o2 O] o= FEotA BT XGERJAAL 2[AH7F £40]

A M
2529

xS
TS

a(2F M388xE M2 =Th), M3YOoM F

Uk

(0|5} 'Say on Pay) MEE =¢

i
<

JGTE O[Ate &

=, 58 S0M M 2=, F8

0=, 8
Off A

=
—

Say on Pay N T

= =7/t

O[Af=|of A ZF5ot

ol
=]

1€ 7tZICH D™= Say on Pay A= =

Z:
4

(Ch Ol=8)0t =92 49 M= {0l ZEEX 53| CEO

7|¥0lLt Ha-dae| QIZETE B2 7|19 FIHIt

O|C}.10)

o

OS¢

ot

=

=
1o

xd

A

ZHXl 7h

£ =Yt

TR AR 2820 O] €2 M=

ol

4

BotS MESIRACE CfE, =2 Say on Pay2t

L0 =0 CHal

=
—

e

N

=

M|388Z=0f
el A

ol e
— = a

N
(sl¥e)

o= X

&

XX XOXX =0] o
== =233 52 9

x
-
[e]

ol

ojn

t=5= SHRACEH

~
o

o=

iy

=

b=

10

= Al

oo

et 22X, U

Shareholders’ say on pay: Does it create value?. Journal of Financial

8) Cai, J. and Walkling, RA., 2011.

and Quantitative Analysis, 46(2), pp.299-339.

9) Ferri, F. and Maber, D.A, 2013. Say on pay votes and CEO compensation: Evidence from the UK.

Review of Finance, 17(2), pp.527-563.

10) Correa, R. and Lel, U, 2016. Say on pay laws, executive compensation, pay slice, and firm valuation

around the world. Journal of Financial Economics, 122(3), pp.500-520.
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A.10 Compensation Report
A.10.1. Compensation of Managing Board members
A.10.1.1 Compensation System
Responsibilities and principles for establishing Managing Board compensation
Focus on successful, sustainable management of the Company
Compensation linked to performance
Ensuring competitiveness
Structure and components of Managing Board compensation
Non-performance-based components
Base compensation
Fringe benefits
Pension benefit commitments
Performance-based components
Short-term variable compensation (Bonus)
Long-term stock-based compensation (Siemens Stock Awards)
Granting of Stock Awards
Performance criterion
Determination of target attainment
Further provisions for long-term stock-based compensation
Maximum amount of total compensation
Share Ownership Guidelines
Secondary activities of Managing Board members
Commitments in connection with the termination of Managing Board membership
1. Termination due to regular expiration of the term of office

2. Termination by mutual agreement

3. Early termination by mutual agreement at the request of the Managing Board
member or if there is serious cause that entitles the Company to terminate the
appointment
4. Change of control

The compensation system at a glance



A.10.1.2 Managing Board Compensation For Fiscal 2019
Total compensation
Base compensation
Fringe benefits
Pension benefit commitments
Short-term variable compensation (Bonus)
Target parameter “capital efficiency”
100 % target, floor and cap
Determination of target attainment
Target parameter “profit”
100 % target, floor and cap
Determination of target attainment
Long-term stock-based compensation (Siemens Stock Awards)
Information about the grant of the 2019 tranche
Information about the transfer of the 2014 and 2015 tranches
Determination of target attainment for the 2014 tranche
Determination of target attainment for the 2015 tranche
Information about current target attainment for the 2016 to 2019 tranches
Share Ownership Guidelines
Other
Benefits granted and payments made in fiscal 2019
Individual compensation tables
A.10.1.3 Additional Disclosures On Stock-Based Compensation Instruments In Fiscal 2019
A.10.1.4 Outlook For Fiscal 2020
"Vision 2020+" / sustainable company development
Compensation caps / contract provisions
Transparency
Targets for fiscal 2020
A.10.2 Compensation of Supervisory Board members
A.10.3 Other
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Director Compensation
Fiscal Year 2019 Compensation Structure for Directors
Fiscal Year 2019 Director Compensation

Independent Board Chair Compensation

Named Executive Officer Compensation
Compensation Discussion and Analysis

Section1. Compensation Governance and Philosophy
Executive Compensation Governance
Executive Compensation Philosophy
Competitive Pay
Performance-Based Pay
Long-Term Focus Through Multi-Year Vesting and Performance Requirements
Discouragement of Unnecessary and Excessive Risk-Taking
Section2. Compensation Program Design
Base Salaries
Annual Cash Incentives
Performance Stock Awards
Stock Awards
No Other Fiscal Year 2019 Compensation
Section3. Fiscal Year 2019 Compensation Decisions
Fiscal Year 2019 Base Salaries
Fiscal Year 2019 Cash Incentive Awards
Qualitative Performance Results
Satya Nadella(CEO)
Other Named Executives
Fiscal Year 2019 Stock Awards
Vesting of Mr. Nadella's Long-Term Performance Stock Award
Fiscal Year 2017 PSAs (Completed Performance Period)
Relative TSR Multiplier
Fiscal Year 2018 and 2019 PSAs (Open Performance Periods)
Section4. Other Compensation Policies and Information
No Significant Executive Benefits and Perquisites
Post-Employment Compensation

Strong Clawback Policy



Robust Stock Ownership Policy
Hedging Policy

Deductibility of Executive Compensation

Compensation Committee Report
Fiscal Year 2019 Compensation Tables
Summary Compensation Table
Grants of Plan-Based Awards Table
Outstanding Equity Awards at June 30, 2019 Table
Option Exercises and Stock Vested Table
Nonqualified Deferred Compensation Table
CEO Pay Ratio
Equity Compensation Plan Information
Compensation Committee Interlocks and Insider Participation
Stock Ownership Information
Principal Shareholders



